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Long-term plans 
 

Long-Term Strategic Objective: 1 

Careers education embedded within the curriculum and school life so all stakeholders can take an active 
part in careers guidance.  

Link to Benchmarks: 

GBM 1-4 

What will success look like (Milestones)? 

What do we need to achieve?   

What actions we will take as a school to achieve 
these milestones?   

Year 
one 
2023-
2024 

Evaluation of current links to any local, national 
and global employers that staff and stockholders 
have. 

Begin to develop an alumnus of past students 
that can come in to talk to classes about their 
career choices and link to relevant 
subjects/skills. 

 

Secure a careers champion to develop and show 
other staff as good practice when bringing 
employers in to speak to students. 

Use of CEC and EA(s) to bring employer links 
and discussions within lessons. (EA for business 
and English) 

Compass + developed and used to track student 
activities. 

Career Connect presence at parents and options 
evenings.  

Contact with local colleges and HE provision is 
proactive and they share opportunities and 
attend events such as assemblies, Parents 
Evenings, Options Evenings. 

Subjects begin to document in their SoL where 
careers is taught within each topic, unit, project. 
Some teachers advocate the key employability 
skills in their lessons and pupils are able to make 
links with their learning to the working world 

 

(MAT Dependant)  

Careers to be highlighted as part of form time 
activities. Careers videos used each week during 
the Culture Capital PowerPoint.  

 

Create an audit/questionnaire for all staff and 
stakeholders to complete. 

 

Evaluate what staff have done, ask a staff member to 

become a careers champion.  

Develop staff member to be confident in careers 

delivery within their subject. 

 

Work with CEC, EA(s), Business and English leads and 

encourage to build visits/discussions, virtual talks etc 

into lessons. 

Recruit a Careers Champion within admin staff to help 

with workload and inputting of data into the system. 

Contact with Career Connect  made and current school 

calendar used to book dates and times. 

Consistent contact between local Colleges and HE 

providers. 

 

Decisions would need to be made by SLT and the MAT 

if the implementation of this would happen across the 

Trust. 

 

 

Source ‘Job of the Week’ videos from MyPath website. 

Create a weekly PowerPoint to be shared with all 

students. 



 

Year 
two 
2024-
2025  

 

 

 

Utilise the developed student alumni, staff are 
encouraged to contact and bring in past students 
to talk to classes. 

Continued use and development of Compass + 
effectively and to share audit results with all staff 
to celebrate success and identify improvement. 

Students, Parents and Carers take up more of 
an active role connecting and discussing with 
Career Connect, local Colleges and HE 
providers. Gaining an improved understanding 
of the opportunities out there and how to 
develop their career journey. 

75% subjects have clear documentation in their 
SoL where careers is taught within each topic, 
unit, project. Most teachers advocate the key 
employability skills in their lessons and pupils are 
able to make links with their learning to the 
working world 

 

(MAT Dependant) 

Continued development of Careers within form 

time activities. Begin to bring in relevant LMI 

data, Creating Careers resources, Webinars, 

online opportunities. 

Build on the understanding and knowledge learned from 

the first year. Continue with the above and refine and 

edit actions for year 2 as needed. 

 

 

Use of collated information. Encourage staff during 

middle leaders meetings, morning briefing. 

 

Career Connect and more colleges/HE providers 

attending during Parents Evenings, Options Evenings, 

Assemblies. These need to be more visible to all. 

Communications sent home explaining the need and 

purpose of communicating with external agencies. 

Decisions would need to be made by SLT and the MAT 

if the implementation of this would happen across the 

Trust. 

 

Source of relevant information and media to be 

developed into a weekly PowerPoint to be shared with 

all students. 

Year 
three 
2025-
2026  

 

 

Careers education deeply embedded within the 
curriculum. All pupils are confident in their 
careers journey and pupils and staff know the 
career platforms, opportunities and resources 
that we have and are confident in using them. 

 

Every pupil and teacher, can explain about  

experiences of careers and employability skills 

education in school. Students can give a 

positive, personal and detailed response 

 

100% of subjects have clear documentation in 
their SoL where careers is taught within each 
topic, unit, project. All teachers advocate the key 
employability skills in their lessons and pupils are 
able to make links with their learning to the 
working world 

(MAT Dependant) 

Build on the understanding and knowledge learned from 

the second year. Continue with the above and refine 

and edit actions for year 3 as need.  

 

 

Continued professional development with careers 

focus. (MAT and CPD timetable dependant) 

Continued communication with staff through briefing, 

emails and meetings. Questionnaires to take place. 

 

 

Decisions would need to be made by SLT and the MAT 

if the implementation of this would happen across the 

Trust. 

 

Audit sent out for all staff to complete. CL to analyse 

and compare to year 1. 

 

  



 

 

Long-term plans 
 

Long-Term Strategic Objective: 2 

Strategic Objective 2 

Develop a network of employers that will help broaden student’s horizons and raise their aspirations.  

Link to Benchmarks: 

GBM 3, 4, 5 

What will success look like (Milestones)? 

What do we need to achieve?   

What actions we will take as a school to achieve 
these milestones?   

Year 
one 
2023-
2024 

Evaluation of current links to any local, national 
and global employers that staff and stockholders 
have. 

Begin to develop an alumnus of past students 
that can come in to talk to classes about their 
career choices and link to relevant 
subjects/skills. 

Introduce Unifrog to all staff. 

Some staff to begin using Unifrog webinar 
employer links. 

Secure a careers champion to develop and show 
other staff as good practice when bringing 
employers in to speak to students. 

Use of CEC and EA(s) to bring employer links 
and discussions within lessons. (EA for business 
and English) 

 

Create an audit/questionnaire for all staff and 
stakeholders to complete. Identify key areas. 

 

 

 

CPD sessions for all staff on using Unifrog. 

Evaluate what staff have done, ask a staff member to 

become a careers champion.  

Develop staff member to be confident in careers 

delivery within their subject. 

Work with CEC, EA(s), Business and English leads and 

encourage to build visits/discussions, virtual talks etc 

into lessons. 

Year 
two 
2024-
2025  

 

 

 

50% of subjects will have a direct link with at 
least one employer.  

Further development and use of Unifrog by staff. 
More staff directing students to use Unifrog and 
linking with local employers. 

Recruit careers champions for each subject. 

 

Build a culture for staff and students to speak 
confidently between each other about careers 
and post 16 options. 

Check on students understanding and staff 
confidence with regards to careers information. 

Build on the understanding and knowledge learned from 

the first year. Continue with the above and refine and 

edit actions for year 2 as need. 

Use information from questionnaire and staff to create 

these links between subjects and employer. Encourage 

subjects to develop links into lessons. 

Continued staff CPD. Identify key areas. 

 

Use staff member to share good practice on how 

careers is embedded within their lessons and how they 

have secured an employer to speak to their classes. 

Develop more staff members to be confident in careers 

delivery within their subject and what options they have 

available to them post 16. 

Questionnaire to staff and students. Collate results to 

help develop into year 3. 



 

Year 
three 
2025-
2026  

 

 

75% of subjects will have a direct link with at 
least one employer.  

Staff and employers will use a range of ways to 
bring careers and employability skills into their 
lessons. 

Students will have a greater understanding of 
careers that are available to them not only locally 
but nationally. 

Staff will be confident when working with 
employers and these routines will be embedded 
within the school. 

All staff to have completed another Audit of 
Careers within their subject area, and for this to 
have been analysed by CL which demonstrates 
a measurable improvement from Year 1 across 
all departments. 

 

Build on the understanding and knowledge learned from 

the second year. Continue with the above and refine 

and edit actions for year 3 as need.  

Encourage more subjects to develop links into lessons. 

Use secured careers champions to help develop this. 

 

 

Follow up questionnaire for students measuring 

understanding careers and post 16 option choices 

available to them locally and nationally. 

Follow up questionnaire for staff measuring confidence 

and understanding when discussing careers and post 

16 options with students. 

Audit sent out for all staff to complete. CL to analyse 

and compare to year 1. 

 

 

  



 

Long-term plans 
 

Long-Term Strategic Objective: 3 

Improve students knowledge and understanding of careers through Labour Market Information. Students 
will use quality IAG to make informed choices post 16. 

Link to Benchmarks: 

GBM 2, 3 

What will success look like (Milestones)? 

What do we need to achieve?   

What actions we will take as a school to achieve 
these milestones?   

Year 
one 
2023-
2024 

Evaluation of current LMI understanding within 
the school. 

Introduce Unifrog to all staff. 

Staff to begin using some Unifrog tools within 
lessons. 

LMI resources available on the school website. 

Students to have access to LMI data via a notice 
board. 

Use of the Careers People and newsletter sent 
out to all students, staff and parents. 

20% of students begin to use the Unifrog 
platform with regards to LMI data. 

 

Create a questionnaire for all students, staff and 
parents/guardians to complete. 

CPD sessions for all staff on using Unifrog. 

 

Collect and collate high quality resources and upload to 

school website. Create a careers board within school 

that contains regularly updated LMI data. 

Purchase Careers People services. 

 

Launch Unifrog with Y10 and Y11 students. Ensure 

students have access to the programme at home, on 

devices etc. 

Year 
two 
2024-
2025  

Compared to initial evaluation, 50% of students 
show an improvement in understanding LMI. 

 

1 to 1 interviews of year 9’s to use LMI to help 
guide students when selection their options. 

 

1 to 1 interviews of year 11’s to use LMI to help 
guide students when progressing to post 16 
options.. 

Recruit more staff into the careers team to help 
with support and delivery of information. 

LMI tools within Unifog being used by 50% of 
staff. 

50% of students use the Unifrog platform with 
regards to LMI data. 

Updated student noticeboard of LMI data. 

Updated questionnaire repeated and reviewed. 

 

Relevant LMI data selected for current year 9 

interviews. CPD for interviewing staff on how to use this 

information. 

 

Career Connect to use this information within their 

meetings. 

Invite staff to help out with careers. Develop them so 

they are confident within their roles. 

Audit of all staff. Recap CPD sessions for staff. Further 

CPD sessions if needed and for new staff. 

Launch Unifrog with Y7,Y8 and Y9 students. Ensure 

students have access to the programme at home, on 

devices etc. 

Collect and collate high quality resources and upload to 

school website. Create a careers board within school 

that contains regularly updated LMI data. 

 



 

Year 
three 
2025-
2026  

Most students have a greater understanding of 
LMI data compared to initial baseline. 

75% of students use the Unifrog platform with 
regards to LMI data. 

LMI tools within Unifog being used by 75% of 
staff. 

Continued development of LMI data within year 
9 options interviews. 

Continued development of LMI data within year 
11 post 16 interviews. 

Updated student notice board of LMI data. 

 

 

 

 

 

 

 

 

 

Audit of student understanding compared to year 2 
data.  

 

Audit of staff against year 2 data. Further CPD sessions 
if needed and for new staff. 

 

Meeting with interviewers to discuss implementation 

strategies and update information. 

 

Collect and collate high quality resources and upload to 

school website. Create a careers board within school 

that contains regularly updated LMI data. 

 

 

 



 

PROGRESSION FRAMEWORK 
 ACTIVITIES MEASURABLE 

OUTCOMES 
MONITORING AND 
EVALUATION 

Benchmarks 

YEAR 
7 
 

Careers, teamwork 
and enterprise 
skills, and raising 
aspirations.  
 
Students exposed 
to a number of 
career pathways 
to inspire and 
develop 
aspirations to 
pursue a career of 
their dreams.  
 
Students will also 
address 
stereotypes within 
the worlds of work 
and look at 
personal values. 
 
Visit to a local 
Cultural Venue.  
 
Employer 
encounters, 
aspirational talks 
within lessons.  
 
STEM Activities. 
 
Form time Careers 
Activities. 
 
Saving, borrowing, 
budgeting and 
making financial 
choices. 
 
All LAC and PLAC 
pupils receive 1 to 
1 Career Connect 
Appointment at 
least once a year. 
 

All students gain 
knowledge of a range of 
different careers. 
Students will be able to 
articulate their 
aspirations, personal 
qualities and skills. 
Students will gain an 
insight into finance, how 
to save, borrow and 
budget.  
Students will understand 
and be able to link 
particular careers to 
subject areas being 
studied. 
 

Form time, Book Looks 
and learning walks 
across PSHE and CEIAG 
delivery.  
 
All students will take 
part in an end of unit 
PSHE assessment. 
 
Evaluation sheets for 
employer encounters. 
Improvement in 
student aspirations and 
understanding of 
career choices. 
 
Future skills 
Questionnaire 
(Compass +) 

1,2,3,4,5 



 

YEAR 
8 

Equality of 
opportunity in 
careers and life 
choices, different 
types and patterns 
of work. 
 
Employer 
encounters, 
aspirational talks 
within lessons.  
 
STEM Activities. 
 
Form time Careers 
Activities. 
 
Students will 
continue to be 
exposed to a 
number of career 
pathways to 
inspire and 
develop 
aspirations to 
pursue a career of 
their dreams.  
 
 
Students will 
access LMI and 
prepare them for a 
range of year 9 
and post 16 option 
choices. 
 
Assembly’s 
covering a number 
of different post 
16 options such as 
T levels and 
Apprenticeships 
from outside 
providers. 
 
(Provider Access 
Legislation)  
 
All LAC pupils 
receive 1 to 1 
Career Connect 

Students gain an 
awareness equal 
opportunities, 
stereotyping and life 
choices related to the 
world of work. 
 
Students will understand 
and be able to link 
particular careers to 
subject areas being 
studied. 
 
Students will gain 
knowledge of 
apprenticeships, T levels 
and other pathways and 
option choices they can 
follow post 16. 

Form time, Book Looks 
and learning walks 
across PSHE and CEIAG 
delivery.  
 
All students will take 
part in an end of unit 
PSHE assessment. 
 
Evaluation sheets for 
employer encounters. 
 
Future skills 
Questionnaire 
(Compass +) 
 

1,2,3,4,5 



 

Appointment at 
least once a year. 
 
 

YEAR 
9 

Learning 
strengths, career 
options and goal 
setting as part of 
the GCSE options 
process 
 
Employability and 
online presence 
 
All year 9 to have 
1 to 1 interviews 
with SLT staff on 
GCSE option 
choices. LMI data 
used as part of the 
interview to help 
students make 
informed choices. 
 
Year 9 Options 
evening to include 
local providers of 
6th form, college, 
apprenticeships, T-
Levels. 
 
Employer 
encounters, 
aspirational talks 
within lessons.  
 
Session(s) 
provided by 
Shaping Futures to 
cover a particular 
area of the year 
groups needs. 
 
Assembly’s 
covering a number 
of different post 
16 options such as 
T levels and 
Apprenticeships 

Students will gain an 
understanding of the 
importance of goal 
setting, employability 
skills and start to link 
their GCSE option choices 
to their future career. 
 
Students will gain 
knowledge of 
apprenticeships, T levels 
and other pathways and 
option choices they can 
follow post 16. 
 
Students will make 
informed choices for 
their GCSE options using 
relevant LMI data. 
 
Students will gain an 
understanding of HE 
options and will focus on 
developing a particular 
skills discussed with SF 
and PM. 

Form time, Book Looks 
and learning walks 
across PSHE and CEIAG 
delivery.  
All students will take 
part in an end of unit 
PSHE assessment. 
Evaluation sheets for 
employer encounters. 
 
Future skills 
Questionnaire 
(Compass +) 
 
Contact and review 
meetings with Career 
Connect and post 16 
providers. 
 
Shaping Future 
Evaluation forms, data 
and trend tracking. 
 
90% of student and 
parent feedback report 
positively from options 
sessions. 

1,2,3,4,5,7,8 



 

from outside 
providers. 
(Provider Access 
Legislation)  
 
PP, SEND and 
other vulnerable 
students to have 1 
to 1 interviews 
with Career 
Connect to offer 
additional support 
and guidance. 
 
All LAC pupils 
receive 1 to 1 
Career Connect 
Appointment at 
least once a year. 

YEAR 
10 

The impact of 
financial decisions, 
debt, gambling 
and the impact of 
advertising on 
financial choices 
 
Preparation for 
and evaluation of 
work experience 
and readiness for 
work 
 
A number of 
different 
experiences such 
as employer 
encounters, 
aspirational talks 
within lessons.  
 
Assembly’s 
covering a number 
of different post 
16 options such as 
T levels and 
Apprenticeships 
from outside 
providers.  
(Provider Access 
Legislation)  
 

Students will be able to 
make informed  financial 
decisions. 
 
Students will develop 
employability skills and 
prepare for the world of 
work. 
 
Students will have access 
to a number of virtual 
work experiences and 
courses they can take 
part in.  Helping to 
develop their 
understanding in 
relevant areas interested 
to them. 
 
Students will gain an 
understanding of HE 
options and will focus on 
developing a particular 
skill discussed with SF 
and PM. 
 
Parents, carers and 
students will encounter 
FE, HE and other post 16 
providers, gaining 
relevant knowledge 
needed to make 

Form time, Book Looks 
and learning walks 
across PSHE and CEIAG 
delivery.  
 
All students will take 
part in an end of unit 
PSHE assessment. 
 
Evaluation sheets for 
employer encounters. 
 
Future skills 
Questionnaire 
(Compass +) 
 
Contact and review 
meetings with Career 
Connect and post 16 
providers. 
 
Feedback from parents 
Feedback from 
providers 
 
Student reflections and 
feedback from 
mentors/facilitators. 

1,2,3,4,5,6,7,8 



 

Virtual Work 
Experiences 
offered to all year 
10 students 
through Spring 
Pod and other 
providers. 
 
Session(s) 
provided by 
Shaping Futures to 
cover a particular 
area of the year 
groups needs. 
 
 
PP, SEND and 
other vulnerable 
students to have 1 
to 1 interviews 
with Career 
Connect to offer 
additional support 
and guidance. 
 
Parents Evenings 
to include a 
number of post 16 
providers. 
 
All LAC pupils 
receive 1 to 1 
Career Connect 
Appointment at 
least once a year. 
 

informed choices going 
into year 11 and beyond. 

YEAR 
11 

Application 
processes, and 
skills for further 
education, 
employment an 
career 
progression. 
 
A number of 
different 
experiences such 
as employer 
encounters, 
aspirational talks 
within lessons.  

Students will develop 
skills needed to apply for 
college/apprenticeships. 
 
Students will develop CV 
writing skills. 
 
Students secure and take 
up a place at a post 16 
provider. 
 
Students will have access 
to a number of virtual 
work experiences and 
courses they can take 

Form time, Book Looks 
and learning walks 
across PSHE and CEIAG 
delivery.  
All students will take 
part in an end of unit 
PSHE assessment. 
Evaluation sheets for 
employer encounters. 
 
 
Future skills 
Questionnaire 
(Compass +) 
 

1,2,3,4,5,6,7,8 



 

 

 

 

 

 

 

 
All students to 
have at least one 
interview with 
Career Connect to 
support them in 
making informed 
choices post 16 
grounded in 
knowledge 
learned of CEIAG. 
 
Virtual Work 
Experiences 
offered to all year 
11 students 
through Spring 
Pod and other 
providers. 
 
Assembly’s 
covering a number 
of different post 
16 options such as 
T levels and 
Apprenticeships 
from outside 
providers. 
(Provider Access 
Legislation)  
 
Parents Evenings 
to include a 
number of post 16 
providers. 
 
All LAC pupils 
receive 1 to 1 
Career Connect 
Appointment at 
least once a year. 
 

part in. Helping to 
develop their 
understanding in 
relevant areas interested 
to them. 
 
Parents, carers and 
students will encounter 
FE, HE and other post 16 
providers, gaining 
relevant knowledge 
needed to make 
informed choices post 
16. 
 
Students will secure a 
place at a  post 16 
provider on a course 
appropriate them that 
has been informed with 
relevant CEIAG. 

Contact and review 
meetings with Career 
Connect and post 16 
providers. 
 
Feedback from parents 
Feedback from 
providers 
 
Student reflections and 
feedback from 
mentors/facilitators. 



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


